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Management in the publishing of modern period
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The importance and social role of the management in marketing system of our global world are huge.
Management has the function of the influence on whole system in important scope of economics. In common,
the management function in any activity procedure is implemented by the managers. The managers are driving
force of the management. The managers directly influence on the formation of the culture and the society, which
is social system, by their considered, purposeful activity and opportunities.

The publishing is whole system and profitable business scope. There are typical characteristics of all the
business types in the publishing scope of modern period. As well, the publishing is considered as the service
for the society in common, because the publishers, carrying out the activity in the publishing scope, publish the
books, which are used in the education scope and are able to change public and social points of view of people.
That’s why the society wants the publishers to work not for their shareholders, but especially in favor of the
society.

At present, there is the problem in the publishing market. The problem is that the publishers justify everything
to sell the products manufactured by them, with the revenue motives. We must take into the consideration, that
there are different publishing standards. Thus, there are so clear-sighted publishers, who, besides the revenue
during the publishing of the book, take into the consideration the role of the book in the society and seek the
publishing of books with the titles corresponding to high standards in the scope of science, education, training,
literature, as well the titles which will be accepted by the readers. Such publishers are clear-sighted in their work.
They are the citizens, who think about their motherland and people, their future. As we know, business scope
is difficult system. Each businessman building his/her business activity, has the purpose of getting the revenue.
Moreover, the revenue size in business is depending on businessman and his/her abilities. As we know, the
publishing scope is the business too.
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MeHeo)KMeHT y BUOaBHULTBI CyHacHOro nepioay

OpxaH Ycybaries, IHCTUTYT pykormcis imeHi M.®@y3y i

BaxxnuBicTs 1 corialibHa POJIb YIIPABIIHHS B CHCTEMI MapKETHHTY HAIIOTO TI00aThHOTO CBITY BEIHUYC3HA.
YrpapniHHas Mae QYHKIIFO BILTUBY Ha BCIO (DYHKILIS YIIPABIiHHS B OY/Ib-sIKii TPOIIE My Pl AIsUTEHOCTI 31HCHIOETHCS
MeHeDKkepamMy. MeHeDKepH € PYLIHHOK CHIIO YyIpaBiiHHA. MeHekepu Oe3lMocepeiHbO BILUIMBAIOTh Ha
(hopMyBaHHS KyJIBTYPH 1 CYCIIUILCTBA, TOOTO COIMIaTbHOI CHCTEMH, 3a iX PO3MISIHYTHMH, IUIECIIPSIMOBAHUMH
JISIMH 1 MOKIIMBOCTSIMU.

BugaBHMIITBO — Il MijicHa cucTeMa 1 MpuOyTKoBHW Oi3Hec. Y BWIABHUYOMY IPOCTOPI CYy4acHOTO
Tepioly HasBHI XapaKTEPUCTHKH BCIX THINB Oi3Hecy. Takok BHIABHHIITBO PO3DIAIAETHCS SK TMOCIyra JJIs
CHUIBHOTO CYCITIJILCTBA, TOMY IO BHJIABIII, 10 3MIHCHIOIOTH JIsUIBHICTh Y BUIAABHUYIHN cdepi, BUIAIOTh KHHUTH,
SIKI BUKOPUCTOBYIOTHCSI B OCBITHIN cepi 1 37aTHI 3MIHIOBaTH TPOMAJIChKI Ta COMianbHI TOUKH Jironeil. Tomy
CYCHUIBCTBO X0ue, MO0 BUABII MPAIFOBAIN HE JUIS CBOTX aKI[IOHEPIB, a IS CYCIUILCTRA.

Ha manuit MOMeHT icHye mpoOieMa Ha BHJIABHUYOMY pHHKY. [IpoOiema momsirae B TOMY, IO BHJIABII
BHUIIPABIOBYIOTh BCE, 11100 MPOAATH BUPOOJICHY HHUMH HPOAYKIIO, 3 MOTHBAMHU J0XOAy. MU MOBHHHI B3STH
JIO YBar, Io iCHYIOTh Pi3HI CTaHJapTH MyOmikaiii. TakuM 4MHOM, ICHYIOTh HACTIJIBKH ITPO30Pi BUABIII, SIKI,
KpIM JIOXOJY TIiJT Yac BUJAaHHS KHUTH, BPaXOBYIOTh POJIb KHUTH B CYCITIIBCTBI 1 TIPAarHyTh BUIaBaTH KHUTH 3
TUTYJIaMH, 1[0 BIJMOBIJAIOTh BUCOKAM CTaHAapTaM y cdepi HayKH, OCBITH, HABYAHHS, JITEPaTypH, a TaKOK
Ha3BH, K1 OyyTh IPUHHATI ynTauaMu. Taki BUIABIII € PO30OPUMH Y CBOTH po0oTi. Ile rpomaisHu, sKi TyMarTh
PO CBOIO OATHKIBINMHY 1 JIFOJICH, CBOE MaOyTHE. Sk Mu 3HaeMO, cdepa Oi3Hecy € CKiIaIHO0 crcTeMoro. KoxkeH
0i3HeCMeH (T AIpHEMETTh), SIKUH OyIy€e CBOFO MiANPUEMHHUIIBKY JTisSUTBHICTH, MA€ HAa METi OTpUMATH J1oxXi1. Kpim
TOTO, pO3Mip J0X0Ay B Oi3HECI 3aJIeKUTh BiJl O13HECMEHa (I IIPUEMIIS) Ta HOTo 3Mi0HOCTEH. Sk Bimomo, cdepa
myOITiKaIlii TaKoX € G13HECOM.

Kniouoei cnoea: ynpasninmns, euoasnuya cnpasa, udasnuia cepa, 8udagnuye nionpuemcmaeo
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MeHem)KMEHT B n3gaTteNibCTBE COBPEMEHHOr0 nepuoaa

OpxaH Ycybanves, HCTUTYT pykonucei nmern M.Qy3synm

3HaueHWE M COIUANbHAs POJb MEHE/PKMEHTA B MApKETHHIOBO CHCTEME HAIIero Io0albHOro MHpa
OTPOMHBI. YIIpaBJeHUe uMeeT (DYHKITUIO BIUSIHUS Ha BCIO CUCTEMY B BAXKHOM 00nacTu skoHoMuku. Kak mpasuiio,
GYHKIMS yIpaBieHUs B JIIOOOW MPOIEAYpe MCSITENbHOCTH OCYIICCTBISACTCS MEHEKepaMu. MeHemKephl
SIBJSIFOTCSL BYDKYIICH CHIION yrpaBieHus. MeHeDKephl HAMPSMYIO BIUSIOT Ha (OPMHUPOBAHUE KYJIBTYpPHI H
00I1IeCTBa, SABISIONIETOCS COIMATBHON CUCTEMOM, CBOCH MPOIYMAaHHOM, IIeJICHAPABICHHON JACSTEIbHOCTHIO U
BO3MOYKHOCTSIMH.

W3nanue npeacTaBisier co00 MENOCTHYIO CUCTEMY U BBITO/IHYI0 chepy ousneca. CylecTBYIOT THITHYHBIC
XapaKTEePUCTUKU BCEX BUAOB Ou3Heca B cepe MmyOnuKauil coppeMeHHoro nepuonaa. Kpome toro, myonukars
paccMarpuBaeTCs Kak yciyra Jjisi oOliecTBa B IIEJI0M, IOTOMY YTO W3JATENH, OCYLICCTBIISS ACITEIbHOCTh B
00sacTu mMyOIUKAIUiA, MTyOIUKYIOT KHUT'H, KOTOPBIC HCIONB3YIOTCS B chepe 00pa3oBaHus U CIIOCOOHBI H3MEHSITh
OOIIECTBEHHBIC U COIMAIbHBIC TOUKH 3PCHUS. MHEHHE JIfofiei. BoT mouemy 0o0IecTBO X04eT, YT0ObI U3AaTeIH
paboTayiu He Ha CBOMX aKIIMOHEPOB, a 0COOCHHO Ha 0Jaro oomiecTBa.

B nacrosiiiee Bpemsi CyIecTBYeT MpoOieMa Ha U3NATeNbcKoM phiHKe. [Ipobimema B TOM, 4TO HM3AaTenu
OIPaBIBIBAIOT BCE, YTOOBI MPOJABaTh MMPOM3BEACHHYI0 MMM MPOIYKIHIO, ¢ MBI ToMydeHus aoxoxa. Hamo
YUHUTBIBATH, YTO CYIIECTBYIOT Pa3HbIC U3IATEIILCKUE CTaHAapTHL. TakiM 00pa3oM, €CTh HACTONBKO TPOHHUIIATEILHBIC
U3JIaTeNd, KOTOPBIC, TOMUMO JOXOJOB OT M3[aHHs KHUTH, IPUHAMAIOT BO BHUMAHHE POJb KHUTU B OOLICCTBE
U CTPEMSATCS K ITyONMKAIIMY KHUT C HA3BaHHUSMHU, COOTBETCTBYIOIIMMH BBHICOKMM CTaHIApTaM B OOJIACTH OXBarTa.
HAyKu, 00pa30BaHusl, 00yUCHHUs, JTUTEPATYPhI, a TAKKE Ha3BaHUs, KOTOPBIC OYIyT MPUHATHI YATATSISIMU. Takue
M3/IaTeNIU MPOHUIIATENIFHBI B CBOCH paboTe. DTO rpakaaHe, KOTOPBIE TyMAalT O CBOCH POAMHE M JIFOISIX, CBOCM
oynymem. Kak usBectHo, cdepa Om3Heca — ciaokHas cuctema. Kakaplii MpeAnpUHAMATENb, CTPOSIIHNA CBOIO
KOMMEPUECKYIO JeATeIbHOCTh, HIMEET LISNbIO oTyYeHue noxoaa. Kpome toro, pasmep noxona B OM3HECE 3aBHCUT
ot OuzHecMmeHa (busHec-neau) u ero / ee criocodHocteil. Kak n3BectHo, nanaresnbekas cdepa — 3To Toxe OU3Hec.

Kniouesvie cnosa: ynpasnenue,
npeonpusimue

Actuality.

he most important economic procedure

among others being realized in the scope

of the publishing of modern period is
the management. Management is professional
activity, implemented with the purpose of achieving
the goals of the company in market condition, by
rational use of material, labor and financial reserves
by using of methods, principles and functions of
economic mechanisms of the administration. As
well, management is the administration in market
economy, market and competition conditions; and
it stipulates the solution of economic and social
matters.

What do we mean, when we talk about the
management? Management is social function
influenced by moral values, usages, thoughts in
government and policy. As well, the management
is important component of the economy, or rather,
of global economic system. The importance and
social role of the management in marketing system
of our global world are huge. Management has
the function of the influence on whole system in
important scope of economics. In common, the
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management function in any activity procedure is
implemented by the managers. The managers are
driving force of the management. The managers
directly influence on the formation of the culture
and the society, which is social system, by their
considered, purposeful activity and opportunities.
This character is especially typical for the managers
working in the publishing sector, which is considered
as the component and important scope of the culture
[2, p. 98].

Discussion.

As we know, the publishing is whole system
and profitable business scope. There are typical
characteristics of all the business types in the publishing
scope of modern period. As well, the publishing is
considered as the service for the society in common,
because the publishers, carrying out the activity in the
publishing scope, publish the books, which are used in
the education scope and are able to change public and
social points of view of people. That’s why the society
wants the publishers to work not for their shareholders,
but especially in favor of the society.

The matter of the use of the management in the
publishing system is actual economic procedure
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considered as the important matter. From this point
of view, the managers carrying out the activity in the
publishing scope are to understand anyway social
and moral responsibility of their profession and, in
the literal sense of the word, to be the professional
in their work. If the manager wants to gain his/her
business and social purposes, the best and important
way is to be the innovator, i.e. to have something new.
The managers must design such perspective plan for
the publishing enterprise where they work, which will
make them one of the leading members of structural
base, strategy of the organization [4, p. 63-74].

The fact is that, some publishing enterprises, in
most cases, determine their real planned purposes,
depending on the opinion of the publishers about
them, depending on that how their friends and
society members want to see them [3, p. 17].

At present, as usual, in most cases, the book
plays resolute role for the society. That’s why, the
workers of the publishing enterprise must seek the
production during their activity of better designed,
high-quality books. However, sometimes, the
administration of the publishing enterprise doesn’t
take into the consideration the interests of such
authoritative workers, like editors, commercial
workers, designers, managers etc.

At present, there is the problem in the publishing
market. The problem is that the publishers justify

everything to sell the products manufactured by
them, with the revenue motives. We must take into
the consideration, that there are different publishing
standards. Thus, there are so clear-sighted publishers,
who, besides the revenue during the publishing of
the book, take into the consideration the role of the
book in the society and seek the publishing of books
with the titles corresponding to high standards in the
scope of science, education, training, literature, as
well the titles which will be accepted by the readers.
Such publishers are clear-sighted in their work. They
are the citizens, who think about their motherland
and people, their future.

As we know, business scope is difficult system.
Each businessman (businesswoman) building his/her
business activity, has the purpose of getting the revenue.
Moreover, the revenue size in business is depending
on businessman (businesswoman) and his/her abilities.
As we know, the publishing scope is the business too.
Thus, there are enough opportunities for getting the
revenue in the publishing. Average share of the getting
of'the revenue in the publishing scope is 5%. However,
if the marketing plan of the publishing enterprise is
took into the consideration for the achieving the goals,
the revenue value as net benefit is able to be arisen up
to 10%. In this case, the determination of economic
and social goals, clear view of the workers about these
goals are important factors [5, 156-162].

Business
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«To achieve effective information management, organisations will need to pay greater attention to
managing soft knowledge, such as tacit knowledge, judgement, and intuitive abilities
(Anand et al., 1998).»
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The goals and ideas of the publishing are the
most important criteria for the evaluation of each
manuscript and step. The most important general goals
of each publishing enterprise are to get revenue and to
publish valuable book. Some publishers also has such
goals, like education, enlightenment of the society, or
change of current thought, behavior manners. There
is another group of the publishers, which publish
only entertaining books or books for the teaching of
any profession. However, these goals are able to be
changed at times either for the better, or for the worse.
This case is able to be arisen because of structural
changes in the publishing base [9, p. 23-37].

In common, all the publishing enterprises
implement the same activity procedure. However,
depending on different manner of position distribution,
the editing, publishing, managing and marketing
methods are able to be different. The distribution
of these functions and authorities depends on how
the administration of the publishing enterprise sees
the goals of the enterprise. Private and public goals
determine type, quality, determined standards of
publishing books and manner of their entrance to the
market. In common, the publishers must understand
deeper which publications the society needs more. It
must considered as very important factor in the market.
However, there are some publishers, for whom the
sale figures are more important than the publishing of
needed books. Such publishers don’t hesitate to publish
the books which are able to conflict with current social
norms of the society, which are able to be rejected by
the readers and to cause material losses [10, p. 54-61].

Undoubtedly, it’s important for business activity and
enterprise in each scope, either private or public sector,
to have its structure. As well, work quality, number of
the workers, activity scope must be determined by the
needs of the enterprise. Availability of base structure of
an enterprise is the guarantee of building of its future
activity on strong base [8, p. 54-61].

All the modern organizations and bodies, including
enterprises engaged in the publishing business, are
able to create the means of management to accept a lot
of information, to process and to analyse it. However,
such analysis would be unprofitable [6, p. 22]. On this
base, all the directions and decisions in accordance with
their type must be passed to the managers. Information
provided by the means of management, is the intellectual
and financial support of the manager, who, together
with each his/her step in the management, is to take
into the consideration such important characteristics,
like social and human factors. Another important for
the manager characteristic is to be able to get positive
result by use of different methods and manners. The
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manager is to increase regularly his/her scientific
and economic knowledge, to understand and defense
innovations and different progressive equipment and
technology. The fact is that social and human opinion
are always inaccurate [7, p. 30-35].

When communication and management problems
are settled, the manager is to determine needed
volume of the information with the purpose of the
implementation of effective function. Then, he/she
is to create the management system with the purpose
of supply of the information enough for effective
management of the business. In accordance with the
opinion of the expert managers, fewer efforts you
spend to control the situation in the business activity,
more successful will be the opportunity of getting such
control; and fewer the means of management there are,
more comfortable will be the work of businessmen
(businesswomen) [1, 74-83].

Result: Generally, “Management” is a set of
principles relating to the functions of planning,
organizing, directing and controlling, and the
application of these principles in harnessing physical,
financial, human and informational resources
efficiently and effectively to achieve organizational
goals.

“Management” includes the activities of setting the
strategy of an organization and coordinating the efforts
of its employees (or of volunteers) to accomplish
its objectives through the application of available
resources, such as financial, natural, technological, and
human resources.

A manager is an administrator of an organization.
A manager is a person who manages or is in charge
of something. Managers can control departments in
companies, or guide the people who work for them.
Managers must often make decisions about things.

At present, the managers working in different
scopes, are to know how to compare if the information
is needed or not, or if the information is important or
not at researches, reports and statistical information.
Such managers are considered as the best managers.
The attempts of the managers with spacious intellect to
control many operations will cause poor administration.
In this case, the information needs are to be determined
and only important operations must be implemented in
planned manner. The manager shouldn’t lose himself
under the information overloading, he/she must
implement important orders. In this case, the most
important is that the manager is to give special attention
in the means of the management to social matters and
main goals of the business activity, to the perspective
scopes in the context of these goals, and he/she is to
carry out planned activity exactly in this scope.
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