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Corporate social responsibility: Polish experience and Ukrainian perspectives

Valeriya Fadyeyeva, Adam Mickiewicz University

Global issues of 21 century, such as ecological concerns, depletion of natural resources, informatization,
transition to the machine production and switch to the predominance of intellectual work have led to the changes
in the social role of large business. Best world practice along with UN recommendations strongly support the
development of socially responsible business. Global network of multinational companies allows them to
predetermine political and social situation in many countries sometimes more effectively than traditional politics.
Positive correlation between business performance and purchasing power of citizens accentuate the importance
of investment into social development. Consequently, the corporate social responsibility (CSR) becomes one of
the cornerstones of sustainable development.

This paper aims to describe basic principles of CSR and its historical development, to analyze pros and cons
of different approaches to CSR and discuss the perspectives of its implementation into Ukrainian economy using
Polish experience.

E. Garriga and D. Mele in their article «Corporate social responsibility Theories: Mapping the Territory»
managed to perfectly describe almost all theories of CSR, allowing many scientists to use their results. In spite
of positive social influence of CSR, its impact on economic still remains unclear. It may be connected to the
relatively short follow-up for the tracking of economic changes and the difficulties for the estimation of such
complex phenomenon.

Transitional Ukrainian economy just have started the implementation of corporate social responsibility
(CSR), and sometimes it lack the deep understanding of what that means and how that works. Polish experience
may become a good example for eastern neighbor's companies and government, and help to build new relations
between large business and society.

Keywords: corporate social responsibility (CSR); Polish-Ukrainian relations, implementation of CSR in Ukraine;
pros and cons of CSR

KopnopartuBHa coujanbHa BignoBiganbHICTb: MOSIbCbKUA  OOCBIO Ta
YKPaIHCbKi NepCcneKTnsun

Banepis ®ageesa, YHiBepcuteT iMmeHi Agama MiykeBuya

[moGaneHi BukMKK 21 CTOMITTS, cepell SKUX eKOJIOTIUHI MpoOIeMH, BUCHAKEHHS TIPUPOJHUX PECYpCiB, iH-
(hopmaTH3zaltisi, mepexia 10 MaTMHHOTO BUPOOHHUIITBA Ta 3MiHA MTPIOPUTETIB Ha KOPUCTh MEPEBaYKaHHS PO3yMOBOT
TIparli IPU3BEIH 10 MeTaMop(o3H COIliambHOT podTi BeIMKOro 0i3Hecy. Kparimii CBITOBHIA JOCBIJ, 8 TAKOXK PEKOMEH-
nartii OOH pinryde miaTpuMyBaTH pO3BUTOK COIIAILHO BiIOBIIabHOTO Oi3Hecy. [T1o6aibHa Mepeka TpaHCHa-
[IOHAIBHUX KOMITaHIi JO3BOJISIE TM 3a3/1aJIeTi/ b BU3HAYUTH MOJITHYHY 1 COIialIbHY CUTYaIlil0 B 0ararbox KpaiHax
1HOJTI ORI e(heKTHBHO, HIX TPaMIliiHA TTONITHKA. [103UTHBHA KOpEIsIlis MiK €KOHOMIYHOIO YCIIITHICTIO Oi3He-
CY Ta KyIiBEJILHOIO CITPOMOYKHICTIO TPOMAJISTH I IKPECITFOE BAXKIIMBICTD IHBECTHIIIH Y COIIabHUMN pO3BUTOK. OTXE
KOpIIOpaTrBHa colliayibHa BimoBinaneHicTh (KCB) crae omHuM 13 HapiKHUX KaMEHIB CTaJIOrO PO3BUTKY.

Meroro fgaHoi cTarTi € oruc ocHOBHUX MpuHIHITIB KCB Ta 11 icTOpHYHOr0 pO3BUTKY, aHAIII3 TUTIOCIB 1 MiHYCIB
pizaux miaxoxiB 70 KCB Ta o6roBopenHs nepcrnektuB BrpoBapkeHHss KBC B ykpaiHChKY €KOHOMIKY 3 BUKOPH-
CTaHHSIM ITOJBCHKOTO JIOCBITY.

E. Garriga i D. Mele B ixniit po6oti «Teopii KOpropaTuBHOI COIIAIBEHOT BiNOBIIATLHOCTI: KapTorpadyBaHHS
TEPUTOPIi» BIAIOCS YyJ0BO onmcard Maibke Bci Teopii KCB, mo 103Bomio 6ararboM BYEHHM BHKOPHUCTOBYBATH
xHi pe3yibraTy. He3Bakaroun Ha IO3UTHBHUE corlianbauid BIuie KCB, H0ro BIUTMB Ha €KOHOMIKY 3aJIMIIAEThCS He-
sicHuM. Lle Morke OyTH TIOB’s13aHO 3 BI/IHOCHO KOPOTKHAM TEPMIHOM CITOCTEPEKSHHSIM 32 EKOHOMIYHMMH 3MiHAMH BiJT
MOMEHTY TI0YaTKy aKTUBHOTO BUKOprcTaHHs mpuHImIiB KCB Ta TpyaHOmaMu 1S OIiHKH TAKOTO CKII4IHOTO SBHITIA.

[epexinHa ykpaiHChKa CKOHOMIKA JIUIIIE TT0Yajia BIPOBAKYBaTH KOPIIOPATHBHY COIIANIbHY BiIIIOBI I IbHICTh
(KCB), y 3B’s13Ky 3 4nM 1HOJII i OpaKye IIMOOKOTO PO3YMIHHS TOTO, «II0 1€ 03HAYAE?y 1 «SK 11e Tparroe?. [1omb-
CBKHUH JIOCBIJ] MOXKE CTaTH XOPOIIMM TPUKIAIOM JUIS KOMIIaHIN 1 ypsay CXiHUX CYCi/iB, a TAKOX JIOTIOMOTTH
o0y lyBaTH HOBI BITHOCHHHU MiX BEJTMKUM OI3HECOM 1 CYCITIJIbCTBOM.

Kntouosi cnosa: kopnopamuera coyianvha gionogioansricme (KBC); nonbcbko-yKpaiHCbKi 6iOHOCUHU, 61POBAOJICEH-
ns KCB 6 Yxpaini; nmocu i minycu KCB
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KOpI'IOpaTVIBHaFI coumanbHas OTBETCTBEHHOCTb: NOJIbCKNIA OMbIT A YKpanHCKune
nepCcneKTnBbI

Banepusi ®ageeBa, YHuBepcuteT numeHn Agama Mukesnya

[mo6anbHbIe BBI30BEI 21 Beka, Cpei KOTOPBIX IKOJIOrHYECKUe MpoOIeMbl, HCTOLIEHUE IPUPOAHBIX pecyp-
coB, HH(opMaTHU3aLus, Nepexo] K MaIIMHHOMY MPOU3BOACTBY M U3MEHEHHUE NMPHOPUTETOB B MOJIB3Y Mpeodiia-
JaHUsI YMCTBEHHOTO Tpy/a MPUBENN K MeTaMopdo3e COlMaIbHON posid KpynHoro 6usHeca. Jlyummii MupoBoit
OIBIT, a Takxke pexoMeHaanun OOH, pemunTensHo TOAIEPKUBATH PA3BUTHE COLIMAIBHO OTBETCTBEHHOIO OHU3-
Heca. [mobanbHas ceTh TPaHCHALIMOHAIBHBIX KOMIIAHUN MO3BOJISIET UM 3apaHee ONPeACTIUTh MOIUTHYECKYIO U
COLIMAJIBHYIO CUTYaIlMI0 BO MHOTHX CTpaHax, HHOTAa Oonee 3((eKTUBHO, YeM TpaJuloHHas rnonuTuka. Ilo-
JIOKUTENbHAS KOPPEJALUs MEXIY SYKOHOMUYECKOM yCIENIHOCThI0 OU3Heca U MOKYyNaTeIbHOW CIIOCOOHOCTBIO
rpaxaaH NoJAYEPKUBAET BaXKHOCTh MHBECTULIMI B COLlMaIbHOE pa3BUTHE. TakuM 0O0pa3oM, KOPIOpaTUBHAS CO-
nuanbHas orBeTcTBeHHOCTh (KCO) cTaHOBUTCS OJHUM U3 KPaeyrojbHBIX KaMHEH yCTOMYUBOTO pa3BUTHSI.

Lenbto naHHOW CTaThu SABJISIETCA OomMcaHue OCHOBHBIX MpUHLIUIIOB KCO M ee UCTOPUUECKOTO Pa3BUTHA,
aHaJIu3 TUTFOCOB U MUHYCOB pa3indHbIX noaxonoB k KCO u o6cyxnenus nepcrnektuB BHeapenus KBC B ykpa-
HWHCKYIO SKOHOMHKY C HCITOJIb30BAaHHEM IOJIBCKOTO OIBITA.

E. Garriga u D. Mele B pabore «Teopun KOpropaTuBHON COLMANIBHON OTBETCTBEHHOCTH: KapTorpadupo-
BaHUE TEPPUTOPUM» YAAIOCH MPEKpPAacHO omnucarh moutd Bce Teopur KCO, 4TO 1MO3BOIMIO MHOTUM YUYEHBIM
KCIOJIB30BaTh UX pe3ynbTarbl. HecMoTps Ha monoxurensHoe counanbHoe Biusnue KCO, ee BiIMsSHUE HA KO-
HOMUKY OCTA€TCs HESICHBIM. DTO MOXET OBITh CBA3aHO C OTHOCUTEIBHO KOPOTKUM CPOKOM HaOMIONEHHS 3a 9KO-
HOMUYECKUMH U3MEHEHUSMHU C MOMEHTA Havaja akTUBHOTO Mcnoib3oBanus npuHuunoB KCO u TpygHocTAMU
TIPU OLIEHKH TAKOTO CIIOKHOTO SIBJICHUSI.

IlepexoqHas ykpauHCKasi 5KOHOMHUKA TOJIBKO Hadajla BHEJIPSTh KOPIIOPATUBHYIO COLUAIBHYIO OTBETCTBEH-
HOCTb, B CBA3H C YEM MHOI/IA € He XBaTaeT MTyOOKOro IOHUMAHUS TOTO, «YTO ATO 3HAYUT?» U «KaK 3TO padora-
e1?». [1onbCKUil OMBIT MOXKET CTATh XOPOILINUM IIPUMEPOM ISl KOMIIAHUN M IPABUTEJIbCTBA BOCTOUHBIX COCEIEH,

a TaK’KE IMMOMOYb IMMOCTPOUTH HOBBIC OTHOLICHHUA MEKAY KPYITHBIM OH3HECOM O6HICCTBOM.

Knroueewie cnosa: xopnopamusnas coyuanvras omeemcmeenrocms (KCO); nonbcko-ykpauncKue omHoweHus; 6He-

dpenue KCO 6 Yxpaune; nirocet u murycor KCO

Problem definition

uring last few decades, the idea of

corporate social responsibility has

evolved from theoretical concepts to

the complex system of different approaches widely
used all over the world. Globalization and regional
integration lead to the changes in the social values
of different institutions including governments,
NGOs and business. Many research declare the
lowest historical levels of the public trust to the
government [17] both in US, many countries of the
European Union (except Denmark, Switzerland,
Netherlands, Luxembourg and Nordic countries)
[22] and in Ukraine [5]. This fact on the one side
and the powerful development of multinational
corporations at the other side create strong potential
for them to influence on the main social processes,
sometimes more effective than politics can do [10].
Ecological concerns, depletion of natural
resources, global informatization, transition to the
machine production and switch to the predominance
of intellectual work have led to the increased need
in the socially responsible business. These processes
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were initiated in the early 20th in USA but soon
expanded to the remaining capitalistic part of the
world. After the collapse of socialistic regimens on
the territory of Eastern Europe, its countries — among
them Poland and Ukraine, have started their own
way of implementation of good business practices
into economic reality.

In the light of Ukrainian eurointegration the
analysis of Polish experience in the different fields
should help understand key points of the successful
way to this destination. Moreover, strong economic,
political, social and cultural cooperation between
two countries creates unique perspectives for further
bilateral development.

Purpose of the research is to describe, to
analyze and to compare systems of corporate social
responsibility (CSR) in Poland and Ukraine.

Analysis of the research and publications:
Historical development and main characteristics
of CSR

Roots of contemporary conception of «corporate
social responsibility», or simpler CSR, lay in
the thirties of 20th century when Henry Ford, the
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president and main shareholder of Ford Motor
Company, stated that dominant purpose of his
company was to serve the society [3, 41]. H. Bowen
made first steps towards theoretical describing of this
socioeconomic phenomenon in 1960th [2, 64]. In the
book «Social Responsibilities of the Businessman»
author tried to find the answers about what must
guide businesses to create welfare of society. He
declares that executives should understand their
obligations, chose those decisions and follow those
policies that reflect objectives and values of society.
Bowen was first to describe in details and analyze
the terms of CSR, its’ connection to the institutional
changes at the start of new century. This way of
thinking now is recognized as ethical obligational
theory. Carroll called H. Bowen as «Father of
Corporate Social Responsibility» [4].

P. Drucker [6, 73] and A. Carroll continued
and expanded Bowen’s conceptions enlarging
the list of business obligations in front of society.
Moreover, they stated that goals of CSR must to be
set according to main political and social issues.
Summarizing their concepts, several points should
be emphasized [8]:

* Corporate managers may become new
public trustees;

*  Philanthropy may be the manifestation of
business support of main social needs;

»  Corporate resources should be claimed on a
competitive basis.

Moving forward to the present days, more
theories of CSR have emerged reflecting mainstreams
in economics and social sciences. Since nineties
until now, key ideas of CSR have invaded almost
all component parts of society starting from of
course corporations and governments to consumers
and NGOs. Since the establishment of UN Global
Compact [24] many international organization
including the International Labor Organization
and the World Bank have strongly supported the
movement of CSR and created many strict rules for
the companies. The reasons for such policies are
clearly understandable taking to account the social
impact of key international business players.

Main concepts of CSR described in 20th
century were concentrated around the philanthropy
and charity. Since then we shifted to the deeper
understanding of this concept. Today CSR is about
how companies earn their profit, but not about how
they spend it. In the age of third industrial revolution
[22], multinational corporations and large business
get under strong pressure from the international
organization, internet societies and governments
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that claim for the increasing of CSR measures.

Nowadays, all theories of CSR may be classified
in several categories. Nevertheless, one thing should
be kept in mind — despite numerous studies dedicated
to CSR there is still no generalized understanding
what it mean. Different social players have its own
description of CSR that meets main their issues.
For someone, this is the idea of liability; for others
this is a kind of social consciousness; third part
may describe it as a set of tools for good business
practice [26]. Many researchers tried to classify
CSR correctly [7], and the most fundamental system
was proposed by

E. Garriga & D. Mele in their work «Corporate
social responsibility Theories: Mapping the
Territory» [10]:

* Instrumental theories indicate business as an
instrument for wealth creation. This group comprises
several points — 1) maximizing the shareholder
value; 2) strategies to achieve competitive advantage
include strategies for the bottom of the economic
pyramid targeting the poor group of consumers,
social investment in a competitive context is about
philanthropic activity; 3) natural resource-based
view of the firm and dynamic capabilities — the set
of routine tools for managers to acquire, modify,
integrate and recombine resources; 3) cause-related
marketing defend the principle «good company
reputation — good ecumenical performance;

* Political theories comprises three major
directions — corporate constitutionalism, integrative
social contact theory and corporate citizenship.

Corporate constitutionalism consider the CSR as
an integral component of any business setting, and
according to «the iron law of responsibility» each
party that has a social power ought to use it aiming
to achieve welfare. Otherwise, firm loses its social
power and positions because other corporation,
willing to take this responsibility, occupy it.

Main issue of integrative social contact theory
is based on the assumption that there is an implicit
social contract between business and society. Thus,
it creates obligation of firms towards society.

The corporate citizenship treat business as a
citizen. Simple explaining tells us — in the globalized
world, some large multinational companies have a
greater economic and social influence that country’
governments.

» List of integrative theories comprises:

o Issue management;

o The principle of public responsibility;

o Stakeholder management;

o Corporate social performance.
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General description of integrative theories
consists in the principle «no society — no
business». Thereby, the last should create necessary
environment for the maintenance and development
of society.

Issue management describes the process for
making a corporate response to social issues. In some
kind, it correlates with the anti-crisis management
and consulting when companies should identify,
evaluate and effectively respond to the political and
social circumstances, which may significantly affect
their performance [23].

Principle of public responsibility emphasizes the
importance of public process rather than personal-
morality views defining the scope of responsibilities.
Public opinion and emerging tendencies may have
stronger impact on the needs in CSR. In the same
time, business may join to a public police process
especially in the areas where it is not clearly
established yet.

Stakeholder management is very interesting
and important theory of CSR. Instead of focusing
on the final consumers, CSR should target interests
of the stakeholders of the company. The main
goal — achieving the best cooperation between all
stakeholder groups and their welfare. This strategy
has been widely used since early development of
CSR. In spite of lacking a good theoretical basis, it
shows good and reliable results. Thought it should
be considered as inalienable part of CSR.

Last but not the list — corporate social
performance tries to unite and integrate previous
points.

* Set of ethical theories includes normative
stakeholder theory, universal rights, the common
good approach and sustainable development.

Normative stakeholders tells us about the
equilibrium between the interests of company’s
stockholders and stakeholders. It is liberal approach
reflecting modern theories of property, Kantian
capitalism and distributive justice. Universal rights
is close to the first point, but it concentrates on the
superiority of human rights. The good example is UN
Global Compact that declares nine basic principles
in the fields of human rights, labor and environment
derived from The Universal Declaration of Human
Rights; The International Labor Organization’s
Declaration on Fundamental Principles and Rights
at Work; and The Rio Declaration on Environment
and Development [20].

The concept of sustainable development has
become very popular during last years. According
the UN, sustainable development comprises the
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set of goals for a better more sustainable future
for all. First of them include fighting poverty and
hunger, struggle for good health and well-being,
quality education, gender equality, constant access
to the clean water and sanitation, affordable and
clean energy [1]. Term «sustainable development»
was first used in the Brutland Report, published in
1987 by the World Commission on Environment
and Development (UN) [18]. Now it is defined as
the process of economic and social changes, which
satisfy human development goals sustaining the
ability of natural systems to provide the necessary
natural resources upon which the economy and
society depend. Thus, large business plays one of
key roles in the achievement of listed goals having
most of necessary instruments and resources.

The common good approach is an example
of combination of different ethical principles of
antiquity, Medieval times and Catholic social views.

In this paragraph, we paid attention to the main
concepts of corporative social responsibility and
its role in the business and social development.
CSR started in United States, gradually captured
the world and became the etalon for good business
practice in most countries. There is no statement
on the economic impact of CSR. Studies of late
nineties declared positive correlation between the
implementation of CSR and financial performance
of companies [9]. J. Frooman showed that social
irresponsibility leads to the economic losses and the
negative effect on the wellbeing of shareholders.
Other studies had a corresponding results proving
that CSR maximize corporate profits and accelerates
corporate development [12]. Vice versa, some other
studies failed to find positive correlation between
the use of CSR and financial advantage [19].
Leaving economic questions beyond, one thigh
stays undoubtful — CSR plays significant role in the
development of harmonious society at the turn of
the millennium.

Main material: CSR in Poland and in Ukraine

Corporate social responsibility in Poland:
example of successful implementation in post-
socialistic country

The economic report «15 polskich przyktadow
spotecznej odpowiedzialnosci biznesu», or 15
examples of polish corporate social responsibility
describes several companies that managed to fully
implement CSR principles into the practice. Among
them Euro Bank S.A., L’Oreal, DHL, Citi Handlowy,
Procter & Gamble, Coca-Cola, GlaxoSmithKline,
Kompania Piwowarsca etc [14]. According to the
research of PwC consulting firm 229 of 287 (80%)
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large and medium companies achieved financial
advantages by using of long-term strategies. The
most active were the companies from the fields of
power and heat engineering, financial area, wood
and paper, automotive and chemical industries
[27]. Although, 67 percent of companies declares
priorities connected to business activities that
correspond with the principles of corporate social
responsibility. All above-mentioned firms imply
different CSR methods including implementation
of safety standards and the quality of products and
services — 93%; focusing attention on standards of
customer service — 92%; paying attention to the
equal customers access to products and services
— 42%; promoting sustainable consumption and
informed decision-making — 24%. Moreover, 85%
of companies mentioned that they provide CSR
activities in the field of science, education, cultural
and social institution organizations. Two thirds of
all respondents noted the presence of ethical rules
principles and guidelines and declared priorities
in carrying out business in accordance with basic
principles of corporate social responsibility [15]
mostly in the field of HR-policy.

In the same time it should be noted that only
46% of responders mark CSR as a part of business
strategy and only 39% of companies had an
independent CSR department. Consequently, it
poses a question about the contemporary place of
CSR in the polish business. Moreover, many experts
affirms that corporate social responsibility have
just started its way in polish economy and should
overcome many obstacles to reach the level of US
and Western European companies. It appears that
primary problem is in lack of understanding of CSR
principles among the majority of entrepreneurs in
Poland. It results in the attempts to conduct CSR
activity in the form of simple philanthropy that
violates the primary principle «CSR is about how
companies earn their profit, but not about how they
spend it».

Summarizing, today Poland show a good
progress in the development of social responsible
business that could be an example for other countries
of Eastern Europe. However, Polish companies still
frequently confuses the original concepts of CSR
with their simpler analogues.

Corporate social responsibility in Ukraine: the
analysis of main tendencies and perspectives of
future development

According to the different social studies
conducted mostly in the early the twenties of
the twenty-first century, the number of «socially
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responsible» businesses in Ukraine accounts about
70 companies [11]. As well as society, the Ukrainian
economy remains in a transitional state trying
to catch up with major part of capitalistic word.
This means that each field of economic and social
life started to implement the best world practices
including CSR. Being an integral part of sustainable
development CSR becomes one of essentials for
medium and large business in Ukraine.

Unlike many other European countries, in Ukraine
the development of CSR is conducted via special
scenario — the companies itself took on the initiative,
developing practices of socially responsible behavior,
engaging in such activities other players — consumers,
NGOs, governmental representatives on regional and
national levels. The absence of external influence, in
other words — social order on CSR, caused its special
features Ukraine. CSR became attractive because the
necessity to evolve from short-term business projects
to sustainable companies with long-term strategies [16].

The main problem of the Ukrainian CSR
segment is somehow similar to Polish. Companies
lack in a true notion of social responsibility and
consequently try to use philanthropy of charity
instead of implementation of full-scale SCR
strategies [13].

Estimating the impact of CSR measures on
corporate strategy of Ukrainian companies, the
following conclusions may be done: improvement
of the attitude of employees to the company is about
70%; 62% of Ukrainian companies believe that they
have brought real benefits to society and community;
company reputation improved in 46% and economic
performance in 48%. Thus, the development and use
of CSR in any industry increases the efficiency of its
socio-economic functioning by creating conditions
for company’s responsibility to its shareholders,
stakeholders and society, and supports welfare as a
whole [25].

Corporate social responsibility means the
complex system of social-friendly business strategies
aiming to provide sustainable development for
the company by investing in the development of
community. Many people tend to interpret this
phenomenon from the view of PR industry but
the roots of necessity of CSR lays much deeper.
To understand the nature of CSR one need to ask
himself a fundamental question — “what is the
business without society?” The answer to it will
lead to the understanding of great social demand for
responsible business activity. Paying capacity, the
level of living, education, finally — public health and
the lifetime are connected directly to social needs in
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goods and services. Thus, CSR today is not a good
will of industry, it is an integral part of its existence.

Analyzing different scientific methods to study
CSR activity in Poland and Ukraine, we should
focus attention on their high subjectivity. How is it
possible to estimate fundamental society changes
after implementing one or other CSR measure?
Even if possible, than very difficult. Modern
Ukrainian industry has a bad habit to target
mostly short-term programs with clear results and
financial advantages. Polish situation show better
understanding of what CSR is in real. It should
take some time for post-socialistic countries and
theirs citizens to shift the focuses from the faith
in necessity of paternalistic government position

to the corporate social responsibility.

Conclusions

The article describes and analyzes historical
development and leading scientific concepts of
corporate social responsibility. The essential part
of its evolution occurred in the second half of the
twentieth century and converted CSR into one of
basic community needs.

The main problem of the Ukrainian and Polish
CSR segment is the lack of a true notion of nature
of social responsibility and, consequently, trying
to realize it as the philanthropy of charity instead
of implementation of full-scale SCR strategies.
Understanding of the global need of CSR should
harry up the process of its development.
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